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Summary of Projects and Commission Work: After its first semester as a commission of Central 
Student Government, Wolverine Consulting Group has made the necessary steps to enable great 
progress in the upcoming semester. Thus far, we have successfully completed two cases and 
intend to complete between five and six more before the end of the year, when the experience we 
have gained will culminate in a Leadership Summit, opened to leaders of any student 
organization. We intend to continue expanding and growing, and in doing so, we hope to make 
as great of an impact as we can on as many student groups as possible. 
 
CURRENT INITIATIVES: 
 
➔ New Cases 

◆ Description: We are just starting out working with two student organizations that 
have requested our services: Men’s Glee Club and Books for a Benefit. Our 
Director of Outreach and Publicity and our Director of Case Operations are 
working together to create a survey that will be sent at the beginning of a case to 
gather basic information about the organization. Having this information before 
meeting the groups’ leaders will allow our consultants to define issues early and 
make initial meetings more productive. 

◆ Status: Underway 
 
➔ Efficiency Plan 

◆ Description: This semester, we hope to offer our services to more organizations. 
In order to do so, our executive board has created a new structure for case teams 
as well as timeline to guide the pace of completing cases. Case teams will now be 
smaller so that we will not only be able to take on more cases at once, but so that 
each consultant is given more of role the cases to which they are assigned. 
Additionally, we expect to spend about a month on each case so that we will be 
able to help more student organizations each semester. 

◆ Status: Underway 
 
 



 

 

➔ Recruitment of New Members and Cases 
◆ Description: We plan on holding a second round of recruitment, from which we 

hope to take on between 8 and 10 new consultants. Correspondingly, we hope to 
attract several new cases through promotion of successful past cases and making 
ourselves better known as a resource to student groups on campus. 

◆ Status: Underway 
 
➔ Leadership Summit 

◆ Description: At the end of the semester (the date has not yet been determined), 
WCG plans on hosting a leadership summit for leaders of any student 
organization on campus. We will put together a brief presentation of general 
strategies implemented by successful organizations, and have tables set up, 
dedicated to each of the areas on which we consult, with more specific tactics for 
student groups to utilize. We hope that this event will not only benefit a wider 
audience of organizations, but will also promote our commission and interest 
groups in working with us one-on-one. 

◆ Status: In initial phase of planning 
 
COMMISSION DESCRIPTION: 
➔ Leadership: 

◆ Chairs: Sarah Twinney, Vineet Chandra 
◆ Director of Events: Andrea Lum 
◆ Director of Outreach and Publicity: Connor Kippe 
◆ Director of Case Operations: Anjali Kumar 
◆ Secretary: Carina Grain 

 
➔ Overview: Wolverine Consulting Group provides consulting services for student 

organizations on campus. By working constructively with student organizations, our 
mission is to aid these groups in achieving their full potential. We offer consulting 
services in three main areas: Finance, Leadership and Organizational Structure, and 
Marketing/Brand Management. Our consultants work closely with the leaders of student 
organizations to understand problem areas, offer solutions, and oversee the 
implementation of the appropriate changes. 

 
MEETING TIME/LOCATION: Wednesdays 6:00 – 7:00 pm in Central Student Government’s 
Conference room G 


