
University Council  
Agenda for Monday, January 8, 2018 at 9PM  

 
I. Attendance/Welcome newcomers to the U.C.  

A. SEAS Student Government 
B. Nursing Student Government 
C. School of Social Work Student Union 
D. Residence Halls Association 
E. Pharmacy Student Government Council 
F. Undergraduate Council (Public Policy) 
G. Ross BBA Council 
H. Rackham Student Government 
I. Medical School Student Council 
J. LSA Student Government 

II. Guest Speaker(s): 
A. Dr. Rob Sellers, Vice Provost for Equity and Inclusion 

1. Brief History 
a) Short version: University has been interested in issues 

related to DEI for a long time. Much of the history is related 
to student activism, but the University has also been 
independently progressive on several issues. However, 
before this the University did not have a specific strategic 
plan. Downside to having student activism being the reason 
change happens and not having a long term plan is that it 
then is reactive, and does not come with the benefits of long 
term activism and planning. After BBUM in the early 2000s, 
Martha Pollack put together a committee of students, faculty, 
and staff to look at these issues across the University related 
to DEI. Rob Sellers chaired this and created a list of 
recommendations. 

(1) Recommendations included making a strategic plan, 
as well as creating a separate task force for staff. 

b) President Schlissel adopted this initiative going in, and while 
during this process Rob Sellers stepped up into the role of 
his predecessor. 

2. Couple Important Notes 
a) When coming up with the plan, wanted to have it be different 

than at other institutions. 



b) At other institutions, only one plan. At U of M, wanted to 
have planning process to be as inclusive as possible, and 
have multiple plans for all the various units and ideas across 
the campus. Tried to create a planning process as inclusive 
as possible. Asked that every single unit also had a very 
inclusive process for their individual plans.  

c) Every school and major administrative units have their own 
DEI plans, alongside the single University wide plan. 

(1) University plan wanted to 1) scale up plans from units 
that needed to be scaled up, 2) mechanism to share 
good ideas from the various units, 3) there are some 
things that cannot happen at the individual units that 
need to be at the university level (such as 
admissions), and 4) want to create an infrastructure to 
aid units in implementing their own individual plans.  

(2) People, process, and products 
d) Also made sure that every plan was designed to be flexible. 

Made it so every year every plan needs to have a report. 
Periodically there are processes to check with their 
communities to check that the plans and ideas are still 
relevant and important and progressing. 

3. Questions and Answers: 
a) Is the University looking at in its DEI and equity and 

affordability other issues - such as Housing affordability, 
textbook affordability, etc? 

(1) With working with the city, these processes have 
been in place before DEI. University has been trying 
to work with the city about this for years. Trying to 
raise aid overall to aid students with need wherever it 
is - whether that be for tuition or housing. For now, 
raising aid seems to be the best way possible.  

(2) Looking towards the future of the University, Housing 
is a big piece of it. Wants to provide more affordable 
housing for students. But cannot say that that is totally 
in the ballpark of Ann Arbor or the University - as a lot 
of it is up to market forces. 

b) A lot of scholarships and need-based grants go towards a 
certain group of students. How do we serve the “cusp” 



students - those that are just outside the reach of financial 
aid? 

(1) Go Blue Guarantee is a graduated need based policy 
- Head of Financial aid office could do a better job 
explaining. But “cusp” students do still get a lot of aid 
from it - just not as much. 

c) How many Michigan students are going to be benefited from 
this? How many out-of-state students are going to have to 
cover that cost. 

(1) At undergraduate level, 51% of students are in-state 
d) What is a process that a graduate student can undertake to 

help increase the diversity in individual schools? 
(1) Part of DEI is to make graduate student recruitment 

more of a university responsibility. Historically, a lot of 
student organizations have been very involved in 
graduate student recruitment. Although these 
organizations were compensated through funding as 
organizations for the recruitment, individual students 
were not. Part of trying to have less unpaid labor, 
especially surrounding diversity, trying to have 
University take more of the burden of graduate 
student recruitment.  

(2) Learned from experience as a student that these 
responsibilities of University, Department, and 
Rackham, and not just students. But want to still have 
students involved. But also want to provide resources 
to students to be able to participate, but not rely on 
them. 

e) Over 80+% of initiatives have either been completed or 
begun. Over 1800+ initiatives in year 1 from the 50 units. 
Some units are having more difficulty due to lack of prior 
infrastructure, while others with more infrastructure are 
moving along. Goal of plan is long term institutional change 
and to make DEI a critical part of the core values of the 
University and standard operating procedures. Even the fact 
that we have a common language around these issues (DEI) 
is a big step forward, and that we are arguing about if we are 
being effective and not whether it should happen. 



f) Tied DEI to the budget process, as all large scale academic 
decisions are approved by the provost, who also controls the 
budget process. Now every single administrative unit needs 
to talk about progress regarding DEI in their budget planning 
document. 

4. What is the communication between Rob Sellers and the heads of 
the DEI for each of the administrative units. 

a) Each head of administrative unit is responsible for the plan, 
but each unit also has a liason. During the planning process, 
the liaisons met every 2 weeks. Now they meet every month 
where they work together and help each other problem solve 
and share ideas regarding this. One of the secret weapons 
of the plan is here are 90+ change agents embedded in the 
various administrative units. 

5. Any information regarding updates on the ME/NA checkbox? 
a) Rob Sellers is meeting with Jad and others soon. Trying to 

figure out what can be done, what cannot be done, and look 
towards long term solutions. Also want to use this to 
hopefully set precedent and address issues that may impact 
other communities and identities. 

6. How involved in wider DEI in cases where students, particularly 
graduate students, take part in events/initiatives related to “if you 
had a $100,000 to do something DEI” 

a) Wider DEI has a $10,000 competition to generate ideas 
related to DEI. 

b) Try to find ways to institutionalize ideas generated by 
students to ensure longetivity 

III. Confirmations: 
A. Reminder that your groups can apply too! 

IV. Topics 
A. Goals for U.C. this term/what other speakers do we want? 
B. Academic Calendar opinions in each school (Nicholas) 

1. Have people’s input by the beginning of February  
2. Make sure to reach out to your government! 

C. Big Ten Vote challenge updates 
V. Announcements/Questions  
VI. Closing Roll  

 


